PLATOON SERGEANT’S RESPONSIBLITIES


	Ser
	Personal
	Administration
	Discipline
	Welfare
	Training
	
In the field


	(a)
	(b)
	(c)
	(d)
	(e)
	(f)
	(g)

	1.
	Consistency. Cadets need to know where they stand:

· Be fair and approachable but not over familiar.

· Be loyal.

· Don’t demand standards that don’t apply to yourself.  
	ORBAT:

a. Stable

b. Chain of command.

c. Key appointments kept constant (liaise with Pl Cdr)
	Gripping NCOs/Sec Cdr/Cadets
	Know your cadets
	Liaise with Pl/Coy Cdr about training programmes.
	Preparation of Pl before they even get there.

	2.
	Professionalism. At all times:

· Take an interest in what you are doing, its history, new developments in equipment and doctrine. 

· Train for the worst. 
	Pl Roll kept up to date. 
	Minor discipline, dress, saluting – No physical punishment. 
	Anniversaries.
	Ensure programme is adhered to. Any Cadets that miss training must catch up what was missed.
	Organise replenishments of: 

· food/water.

· Ammo

Liaise with Sec 2IC’s and organise Pl Sentry Duty Rota

	3.
	Respect. Respect must be earned. Rank and position help but alone are insufficient:

· Lead by example.

· Put Cadets interest before yours (Team first, self second).

· Set high professional and moral standards which everyone, including you must achieve. 

· Take time to communicate the standards you require.  
	Pl notices are kept up to date and on the board by the correct time. 
	Bullying, Initiations ceremonies – totally unacceptable. Report to member of Staff immediately. 
	Visiting your Cadets when off duty on camp to check how they are doing. 
	Ensure Regimental History is known within the Platoon.
	Discipline is maintained.  

	4.
	Clarity. You must be unambiguous in your directions but be aware of being:

· Dogmatic (dictatorial).

· Inflexible in attitude or outlook.

· Advice – be prepared to ask for it and receive it. 

· Approach problems from first principles and consider facts, not gut reaction.  
	Ensure that all Sec Cdrs are filling in Training Log book and arranging necessary training aids with the SSI, in advance. 

Ensuring all NCOs attend the regular weekly meetings/O groups. Any absentees followed up. 
	Do not:

a. Have favourites. 

b. Be blindly ambitious. 

c. Cover up in misdemeanours.  
	Health and hygiene. 
	Ensure lesson plans are completed and MOI is sound by the teaching NCOs. Make assessments. Highlight good and bad.

Get to know what other Pls/Coys are training in.
	Organises Pl formation for O Groups. 

Creating track plan within the patrol harbours. 

	5.
	Outlook. A sense of humour is vital to help you through good times and bad times:

· Be compassionate.

· Be civil.

· Be well mannered.  
	Room inspections:

a. Barrack damages, decoration.

b. Communal facilities. 

c. Hot water.

d. Lockers – kept tidy.

e. Names on doors. 

f. Ablutions. 
	Absolute integrity. 
	Knowing how many duties your cadets have done (on sentry) – is it fair?
	Sound personal knowledge of subjects.
	Harbour routine – ensure weapons are cleaned, then eat/drink, then sleep.  

	6. 
	Interest. You must take a genuine interest in everything your cadets do, not just in their Cadet life. You should be aware of:

· Their hopes.

· Their ambitions. 
	Reading Coy/Pl orders. 
	Ensures Pl Cdr’s orders are carried out. 
	Ensure the Pl gets fed. 
	· Mr Motivator

· Ensure the Pl is correctly and fully dressed.

· Ensure Pl gets to the right place at the right time and is ready before the Pl Cdr arrives.


	Assistant to Pl Cdr
Lead by example. 

	7. 
	The above points help to indicate the way forward. Good leadership is a constant challenge involving a complete mix of the above. Recognise and learn from your mistakes but don’t repeat them. Above all, your job is to look after your cadets. Don not let ambition or fear of failure temper you approach: Be yourself. 
	Cadets have correct kit and equipment for training, liaising with Pl Cdr and SSI. 
	
	
	
	Wear the Pl Cdr is not present or indisposed:
· Responsible for the tactics of the Pl

· Leading the Pl into battle. 

· Orders Groups. 

· Planning of moves. 

· Decision making.


